THE TOWN OF DAYTON INDIANA

The Dayton Town Council met Monday February 2, 2015 in
the Dayton Town Hall at 7:00 pm. Council Members present
were Ron Merkel, Mike Harris, John Swick, Dave Leininger
and Tammi Nice. Jason Ramsland, Town Attorney, was
present.

Mr. Swick called the meeting to order.

Mr. Harris made a motion to approve the minutes of January
5, 2015 and the minutes of January 21, 2015.
Ms. Nice seconded the motion and the motion carried.

Mr. Leininger explained the claims docket of February 2,
2015 for $97,146.77. Mr. Koehler said that the Motorola bill
of $3079.31 and the Move Over Outfitters bill of $5929.20
needed to be added to the claims. That brought the claims
docket up to $106,155.28.

Mr. Harris made a motion to approve the February 2, 2015
docket of $106,155.28 and the January 28, 2015 Allowance
docket of $19,774.07. Mr. Merkel seconded the motion and
the motion carried.

Mr. Swick explained the new format for the utilities and town
agendas. Mr. Carson asked if the snowplow could clean up
the large snow boulders on Yost drive. He thanked the
council for the backup on the fire department.

Mr. Merkel made a motion to add the $3079.31 and the
$5929.20 bills to the claims. Mr. Harris seconded the motion
and the motion carried.

Mr. Koehler said that his office was thinking about paying off
the waste water and town hall loans and would need to talk
about this in the work session.

Mr. Ramsland explained that he was working on two
ordinances for the council. One was the fees for fines
ordinance and the golf cart ordinance.



Marshal Taylor gave his police activity report which is
downloaded and attached to the minutes. He explained
about state guidelines on traffic violation fees, the radio
grant, and final installation schedule for Sunguard, and
looking for a new town crossing guard. Mr. Harris said to put
up a notice in the post office.

Marshal Taylor explained the training school that he and
deputy Knoggie would need to attend in West Lafayette. The
cost is $110 for the schooling for both. Mr. Harris made a
motion to approve the schooling for Marshal Taylor and
deputy Knoggie for $110. Ms. Nice seconded the motion and
the motion carried.

The new squad car is now being outfitted and will be ready
in a week or so. Mr. Swick asked if we traded the old car in
on the new one. Marshal Taylor said that we did not. Mr.
Harris said that the extra empty car sitting along the road
slowed traffic down and worked out well. Marshal Taylor said
that was his car he parked along the fence.

Marshal Taylor asked about putting messages on the
monthly utility bills for citizen reminders of side walk snow
removal, no parking in the grass or lawn, etc. Ms. Merkel
explained that before only utility messages could be put on.
The council decided that various information messages could
be put on the monthly bills. Ms. Nice asked Marshal Taylor to
let her know what needed to be put on and she would
forward it to the office by the fifth of the month.

The council talked about the police clothing allowance. Mr.
Harris asked how you could not pay for clothing for six
months and now it had to be paid in arrears. Ms. Merkel
explained that the police used to get reimbursed for clothing
and now get a stipend. Mr. Merkel explained that in 2014
when the council changed how to pay for clothing the
deputies had already bought clothing items that were paid
for by the town by June. Then they got paid $300 for
clothing for June to the end of the year. The $300 payment
should have been paid at the end of the year instead of in
June according to the State Board of Accounts. The council
talked about paying their clothing allowance for the first of
the year minus any clothing that the town bought for them
in that period. Ms. Merkel explained that we would get



written up by the state board of accounts because we did
not have an ordinance to support this from January to June.
Mr. Ramsland said the structure of the ordinance changed in
June from turning in $300 worth of receipts to getting $300
stipend. Mr. Koehler said that the clothing allowance for
January to June of 2014 was $250 and then changed to
$300 for the last six months of 2014. Mr. Ramsland said the
solution to this was that for the first six months in 2014 the
deputies would get there $250 minus any monies that the
town paid for clothing during that time. Mr. Koehler asked if
a motion needed to be made for this. Mr. Ramsland said if
the consensus was for this then no motion needed to be
made.

Ms. Nice explained about a meeting with a design lady to
help with the interior of the police department.

Mr. Merkel explained the estimate for the new roof on the
police station from Decks Unlimited. The council discussed in
detail about putting on a truss roof instead of repairing the
existing flat roof. The estimate was $21,000 from Decks
Unlimited.

The council discussed the kind of metal, colors and style or
the roof. They discussed the venting for the roof, the water
runoff of the roof, overhang of the roof, awnings and the
gable ends. Mr. Carson suggested a porch across the front.
Mr. Leininger made a motion to approve up to $24,500
towards a new roof for the police station. Mr. Merkel
seconded the motion and the motion carried.

Ms. Nice explained the problem with the well water at the
police station and asked about a water softener or a new
water line. The council discussed in detail about running a
new water line to the police station so the station can
eliminate the well water. Mr. Swick said that he would ask
Mr. Scott for an estimate to put in this water line and maybe
upgrade to a 2” to 4” water line. He suggested a larger line
to also feed any new development to Dayton’s property on
the west side of the maintenance building.

Mr. Leininger gave a slide presentation of the financial report
for the town and the profit margins and percentages of costs



for the town. The town is in fairly healthy financial shape. He
discussed paying off our bonds and maybe reducing the
monthly water bills by a small amount. Mr. Harris and Mr.
Swick said that we should not reduce the bills at all but try
not to raise them for as long as possible. The council
discussed maybe using some of the monies to bring in new
lines to properties to help draw new businesses to Dayton.
Also discussed was saving enough monies to have for future
replacement of lines and pumps.

Mr. Leininger explained the Office 365.com plan which would
cost about $100 per month.

The council decided on Monday 16" at 6 pm for the next
open door meeting.

Mr. Merkel made a motion to buy a 90 gallon fire
containment cabinet for the maintenance barn from Lammco
for $1120 plus $120. This is the lowest of three bids. Mr.
Harris seconded the motion and the motion carried.

Mr. Merkel explained the 5 year street repair map plan that
the Opal and her engineers came up with for Dayton. This
will help the council decide on what streets need to be
repaired and when to do the work.

Mr. Merkel asked Mr. Ramsland to check and review

the clothing allowance ordinance and be sure that it matches
what the council wants it to do. Jason said he would check
about paying the allowance in arrears.

The Council talked about whether or not to give Deputy
Thomas a clothing allowance for 2015 since there was
confusion about the motion already in place taking the
allowance away for 2015. Mr. Merkel made a motion to have
Deputy Thomas receive his clothing allowance for 2015 but
nothing for 2014. Ms. Nice seconded the motion and the
motion carried.

Mr. Merkel explained the ordinance about snow removal and
some complaints from residents that others were not
cleaning their sidewalks. He said that Marshal Taylor gave
red door hangers to Mr. Hahn to tag doors of violators. Mr.
Merkel said also he would like Mr. Leininger to put



something on Dayton’s website about cleaning their
sidewalk.

Mr. Merkel explained that Circle K gas station had lots of
trash and was a mess. He said that a letter should be sent
for them to clean up their trash on the property. Also clean
up to the east of Yost drive where their trucks park
overnight. Mr. Swick said that we used to police the area
and have left them get away with it but they should be run
out. It was decided to draft a letter telling them to clean up
the mess and Mr. Swick said that he would sign it.

Mr. Harris made a motion to adjourn the meeting. Mr.

Merkel seconded the motion and the meeting was
adjourned.

Attest:

Clerk-Treasurer Presiding Officer



