THE TOWN OF DAYTON INDIANA

The Dayton Town Council met Monday October 6, 2014 in
the Dayton Town Hall at 7:00 pm. Council Members present
were Ron Merkel, Mike Harris, Dave Leininger and Tammi
Nice. John Swick was absent. Jason Ramsland, Town
Attorney, was present.

Mr. Merkel called the meeting to order.

Mr. Harris made a motion to approve the minutes of the
Town Board meeting of September 8, 2014 and the Budget
meeting minutes of September 8, 2014. Mr. Leininger
seconded the motion and the motion carried.

Mr. Leininger read and explained the claims docket.

Mr. Leininger made a motion to approve the October 6, 2014
Claim docket of $86,416.33. Ms. Nice seconded the motion
and the motion carried.

Mr. Leininger made a motion to approve the Allowance
Docket dated 09-01-2-14 to 09-31-2014. Mr. Harris
seconded the motion and the motion was approved.

Mr. Taylor asked about the Sungaurd contract for the police
station. Mr. Ramsland said that he reviewed the contract
and the contract was ok to go with. Mr. Leininger explained
what the contract was about. Mr. Taylor said that the new
software would be a great asset and help with officer safety
with the GPS, stream lining calls, and having access to the
same information and reports that the county has. Mr Merkel
asked if the GPS software was included in this package. Mr.
Taylor said that the town will have to purchase extra
hardware and satellite antenna for the GPS. Mr. Merkel said
that it would cost $1300 for the maintenance and annual
upgrades.

Mr. Harris made a motion to approve the Sunguard contract.
Ms. Nice seconded the motion and the motion carried.



Mr. Taylor gave his police activity report. He explained the
daytime burglary that led to an arrest and how it was
possible because of a concerned citizen notifying the police.
She called police and stayed on the line while the police
were responding and catching the burglar in the act.

Mr. Taylor explained the arrests that were made at the Hoon
Fest at the Dayton cemetery. Four arrests were made. He,
the cemetery board and Ms. Crum had a meeting to discuss
how to move this festival to another location that is better
situated for the festival.

Mr. Taylor said that he had met with the school principal and
said that the school was putting up cameras on the outside
and inside of the school.

Mr. Taylor said that there were ordinance violations with
abandon vehicles on Shady lane. Warnings were issued.
There were some no pays at the gas station where Mr.
Martin tracked down one of the truck drivers.

Mr. Leininger asked about police wearable cameras. Mr.
Taylor said that all the deputies now have one but they are
unreliable. He is in favor of police cameras and is in the
process of checking out getting new ones that work
properly.

Mr. Taylor asked about painting of the curbs with yellow
paint for no parking on Quabache court and on the street.
Mr. Merkel said that the current ordinances do not specify
were the no parking areas are. He said that a list should be
made were the no parking areas are so the police can issue
tickets. Mr. Harris said that if it is posted and painted then
the police could enforce it. Mr. Ramsland said he would
check into the ordinances on no parking areas and be sure
we are covered. Mr. Merkel questioned whether we should
have no parking on only one side of some of the streets that
are really narrow and are hard to plow the snow. He said
only on limited areas so all the people are not hindered.

Mr. Taylor said that it does not appear to be a reason to
paint yellow inside the cul-de-sac.

Mr. Taylor talked about the parking violation fines of up to a
certain amount without any delineation of fine amounts for
“first” tickets verses “second” and “third tickets”. The town
needs to come up with a fee schedule for fines and the
enforcement thereof. Mr. Ramsland explained how West



Lafayette handles the violations. He doubted that the town
could drag the prosecutor’s office into enforcement.

Mr. Taylor explained that where he formally worked that
they sent out letters from the police department and the
town clerk’s office before they turned the enforcement over
to the town lawyer. Mr. Ramsland said that he would check
into the matter. Mr. Merkel suggested that Mr. Taylor come
up with a policy and present it to the council.

Mr. Taylor asked if the council had thought about putting
illuminated signage up where the crossing guard is on 38.
Mr. Merkel said that we tried to get it approved but could
not because the area was in the historical district and on a
state highway. That is why we tried but could not even put a
marked cross walk because of the historical area.

Mr. Taylor said that he would contact the state highway
department and ask.

Mr. Taylor said that the Halloween hours this year would be
from 6pm to 8:30 pm on Friday night.

Mr. Taylor asked to hire Mr. Thomas as a part time deputy
marshal to fill in vacant holes in the schedule. Mr. Merkel
asked if this was to fill in some spots in lieu of hiring a full
time guy now until you are comfortable with what you need.
Mr. Taylor said yes. Mr. Harris made a motion to hire Mr.
Thomas. Mr. Merkel seconded the motion and the motion
carried.

Mr. Merkel said thanks to Mr. Hanjie for stepping in and
helping in the transition period. Mr. Taylor said thanks to the
council and community for their support. Also the deputies
are A-1 professionals and care for the town. Also thanks to
Mr. Hanjie for helping him in the transition phase.

Ms. Mischelle of BF&S explained the engineer’s estimate for
the main street side walk design. Mr. Merkel said that this is
the side walk from Republican to Harrison Street. This will
complete the side walk from the school crosswalk to the
backside of Deerfield Farms. This will involve extra work
involved because this crosses three driveways and also
storm water work. Mr. Merkel said that this work is
estimated by INDOT at $32,000 but after we bid it out it will
be $10,000 lower. He said that we will ask three companies
to give us a quote. Mr. Merkel said that we will get this bid



and approved but not start the project until spring time. We
will bid it this year then encumber the monies and do the
work next year. Mr. Harris suggested that the next side walk
project should be from here to road 38 to keep the kids from
walking in the middle of the street when dropped off.

Mr. Leininger made a motion to accept BFS/ Main street
sidewalk plan/design. Mr. Harris seconded the motion and
the motin carried.

Mr. Merkel introduced Mr. Hahn as the town manager and
said that they were working the ADA projects for the
sidewalks that eventually would cover the whole town.

Mr. Hayes of 760 Walnut Street, asked the council if they
would consider an ordinance letting the towns people have
golf carts. He handed out information showing nearby towns
and municipalities rules, fees, registrations, and regulations
that allowed golf carts. He also gave out handouts of
descriptions of golf carts, hours of use, restrictions, and
other information on them. Mr. Hayes said that he would like
to have one and drive around town with his grandchildren
and take them to school. Mr. Merkel said that a lot of small
towns use golf carts and the residents seem to enjoy them.
Mr. Leininger said that Tippecanoe County did a study of
having golf carts and decided that they are not interested in
them. There are good aspects and bad aspects of golf carts
and he could see taking kids to school or other places and
this makes a lot of sense, but there are a lot of difficult
questions that other communities have wrestled with. Mr.
Merkel said that our Marshal could look into this. Mr. Taylor
said that they just passed having golf carts at Winamac. Ms.
Nice said that she has a neighbor that uses one on a regular
bases to feed their horses down over the hill, but her kids
are driving it up and down the streets in a unsafe manner
and that is something that she does not want to get started
with the kids driving all around. Ms. Nice said that she saw
no use for them in our town. Mr. Merkel said that Mr. Kyger
drives one to the post office. Mr. Harris said that the 90 year
old guy in the first house on 38 drives one up to get his mail
out of the mailboxes along 38. He uses the sidewalk so that
he does not have to get out on the state highway to pick up



his mail. Mr. Harris said that he does not have a problem
with him. The council said that they would look into the
matter.

Mr. Bowman donated a stack of old engineering drawings
that pertained to Dayton. He also donated a unique 1950’s
advertisement for the Dayton National Bank. The council
decided to have it professionally framed for the town hall
display of memorabilia. The council thanked Mr. Bowman for
his donations. Mr. Bowman explained all the problems with
putting new sidewalks in town with all the people building
sheds over the right of ways over the years.

Mr. Perkins spoke about a large tree that over hung the rail
road tracks from his property. Mr. Koehler said that he had
looked at the tree and he had called the rail road to look at
it. Mr. Perkins also said that the 20 mph signs on South
Street do no good. The council said that the police would
police the area better. Mr. Taylor said that he already talked
to Moe’s car lot and they said they did not test their cars
down South Street.

Mr. Leininger spoke about eliminating the two wards that
are in town for the next election. He said that it has not
really worked out for any purpose that a ward would
normally be in place for. The council does not treat people in
one ward any differently than in other wards. Mr. Leininger
said that the effect of the wards is damaging on the council
and the town. When a person runs in a ward and another
person runs also in that ward you may have 100 more
votes than any others in the ward or at large people, but
you lose because you are in that ward. That goes against
...like the electorial vote Mr. Harris said. Mr. Leininger said
yes that the popular winning vote is not the one that gets
elected. Mr. Leininger said the town has 520 residents and
do not have the reason to normally see wards or districts
that are in other cities. So he would like to abolish the wards
and see all persons run at large. Mr. Harris said that when
he ran there were five wards. He said that in one of the
wards we could not get anyone to run and had no one for a
whole term. That was the reason for switching to two wards
and three at large. He said that if you take away all the
wards then you are going back into that good old boys club



where everybody could be out of one ward, not that they
would ..... there are three people from Shady Lane. Mr.
Leininger said that there are three people from Deerfield but
they just have not stepped up yet. Mr. Leininger said that
you could find yourself in trouble if someone decides to run
in the same ward, thus eliminating a good person from
serving on the council. We could lose a president and a vice
president and that seems wrong to me. Mr. Merkel said that
the last election was a good example because we lost a man
on the board that had been on the board a long time merely
because of a few votes in at large situation. His concern is
that, and maybe a small concern, that it gives the
population a single person to talk to but that’s a small
argument. Mr. Merkel said that the town’s people could call
anyone of us through our website. Mr. Leininger said that
they could come up here but doubted that not many people
even knew how many wards there were or who was in them.
Mr. Merkel said that Mr. Hayes did come up and fill a spot
on the council but he did not live in that particular ward. Mr.
Harris said that is why we went to the three at large so the
people could come from anywhere. Mr. Bowman said that at
one time we had five wards but changed to two. With five
wards people thought they could vote for all five wards but
could not. Mr. Leininger said that if there are seven people
running then the five top people who get the highest vote
should get elected. Ms. Nice said that she is against the
wards and is for all at large and let the best person win. Mr.
Koehler said that for the several past elections the
candidates get together and finagle how to get this person
to run against that person so some run in a ward and some
In the wards run against others which is very unfair way of
electing candidates. He said that his wife will probably run
next election, so does she run against a friend in the ward,
does she run against or stay out of the ward and run at
large. It does not seems unfair and should be the top five
people who get the votes. He said that all the council
members support all the residents of the town and not just
who is in your ward,... Mike you support somebody on the
east end of town as well as the other end. Most people who
come into the town hall office do not know who anyone is
and the office directs them to the right councilman no



matter where they live. Mr. Leininger said that we direct
people not because of location but because of what issue is
at hand, because we are not that large of a community. Mr.
Koehler said that people come into the office and ask “who
iIs the head of this” and do not say “that they want to talk to
their ward guy”. Mr. Bowman said that 80% plus of the
people really don’t care who their ward guy is. Ms. Merkel
agreed. Mr. Bowman said that when he ran he wanted to
help the town and not just the people in his ward. Ms. Nice
said that we should do something to change this. Mr. Harris
said should we wait for Mr. Swick to vote on it. Mr.
Ramsland said that he would write up an ordinance for the
next meeting. The council discussed what the time frame
was to do this. Mr. Merkel said that he thought that he
thought the deadline was the 31%" December. Mr. Ramsland
said he would check to be sure that the board can still do
this and what needed to be done to accomplish this. He
would check on if it had to be advertised and voted on at
one or two meetings. Mr. Merkel said that he wanted to see
the upside and downside of this, but said that he thought
that now it is unfair and that one or two people can run in
the election with no one against them, that is unfair, people
get voted out when at large situation where it should really
be five. Mr. Harris said that anybody could be run against
even if you are in a ward. Mr. Merkel said that problem is
that if Mr. Joe wants to run at large against the other three
at large candidates, then those three candidates are the only
ones that face being voted out. The other two candidates
that are equal representatives of the town don’t face the
same possibility. Then you may lose a guy like Mr. Boas who
has done a good job. Mr. Leininger said or if someone
targets or runs against one person in a particular ward then
he goes after just that one person and beats him, even
though that loser has 50 to 100 more votes than all the
other people running, then you lose a good person that way.
Mr. Leininger said that we should not have the circumstance
happen.

The council said for Mr. Ramsland to research andhave an
ordinance ready for next meeting.



Mr. Merkel explained the two quotes for backup street signs
to replace our new ones if needed. The quote from Stello
Sign Company was $3200. The other quote from Hall Sign
Company was $4900. Mr. Merkel made a motion to purchase
the signs from Stello Sign Company for $3200. Mr. Harris
seconded the motion and the motion carried.

Mr. Merkel explained the need for a new map case to hold all
the extra maps and plans. Mr. Merkel made a motion to buy
a map case from Smith Office for $670. Mr. Harris seconded
the motion and the motion carried.

Mr. Merkel explained the quote from Rowe trucking for a
new salt spreader of $4900 plus $400 to install it. Mr.
Leininger made a motion to buy the salt spreader from Rowe
Trucking for $4900 plus $400 for installation. Mr. Harris
seconded the motion and the motion carried.

Mr. Leininger made a motion to adjourn the meeting. Ms.
Nice seconded the motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



