THE TOWN OF DAYTON INDIANA

The Dayton Town Council met December 2, 2013 in the
Dayton Town Hall at 7:00 pm. Council Members present
were Ron Merkel, Mike Harris, John Swick, Dave Leininger,
and Tammi Nice. Jason Ramsland, Town Attorney, was also
present.

Mr. Harris called the meeting to order.

Mr. Merkel made a motion to approve the November 4, 2013
“town board” minutes, the November 4, 2013 “work session”
minutes, and the November 18, 2013 “work session”
minutes as written. Mr. Leininger seconded the motion and
the motion carried.

Mr. Merkel made a motion to approve the claims of
December 2, 2013 of $88,520.87. Mr. Leininger seconded
the motion and the motion carried.

Mr. Merkel made a motion to approve Ordinance 2013-16,
“An Ordinance Amending the Unified Zoning Ordinance /
UZO Section 5-1-11(g), Elevation of Existing Residences”.
Mr. Swick seconded the motion and the motion carried on a
vote of Mr. Merkel, Mr. Harris, Mr. Swick, and Ms. Nice
voting yes and Mr. Leininger voting no.

Mr. Ramsland explained about the blocked drain at Clifty
Falls that the issue seems resolved but he found that the
town has no ordinance imposing a penalty.

Mr. Ramsland explained ordinance 93-08 about the sidewalk
repair or new construction and what needed to be done to
fine people who don’t comply. Mr. Leininger asked when is
the town responsible to report the broken sidewalk. Mr.
Ramsland said that it is not busted until the town board says
that it is and passes a resolution deeming that the sidewalk
Is busted. There is no liability on the town until the town
informs the home owner.

Mr. Swick said that the minutes needed to be corrected. He
said that he wasn’t here at one of the meetings and could



not sign the minutes. Mr. Koehler said that he thought that
he put in the minutes that Mr. Swick was absent at several
meetings. Mr. Leininger read that all minutes said that Mr.

Swick was absent.

Mr. Hanjie gave the police report which is downloaded and
attached to the minutes. Mr. Harris said thanks to the police
department for having guys out here when the bad storm
came through.

Mr. Swick asked which police took out the guy wire on
Koehler’s property. Mr. Hanjie said that it was officer
Lareuw. Mr. Koehler asked if the police officer could call the
utilities and get it fixed.

Mr. Hanjie explained the police station sign bids from Klim
Signs and Williams Signs. Klim Signs was the lower bid by
$300. Mr. Leininger made a motion to have Klim Signs make
two “shield signs and one large “banner” sign in reflective
paint and installed for $1900 or less for the police building.
Mr. Swick seconded the motion and the motion carried. The
town council talked about how many signs to make, where
to put the new signs on the building and what kind of paint
to use. Mr. Hanjie also said that he asked for a bid from 838
Signs but did not get a reply.

Mr. Hanjie said he had several new quotes for the 2014
police cars, with different packages available whenever the
council wanted to talk about them. The council talked about
several cars and packages. Mr. Hanjie said his choice was
the charger. Mr. Harris asked about a pickup truck. Mr.
Hanjie said he didn’t think a pickup would handle the
braking and turning. Mr. Harris said he was leaning towards
a Tahoe. He said that the charger has no room in it. Mr.
Hanjie said there is more room than the Crown Vic has. He
said that the charger has less trunk space. Ms. Merkel said
to remember the new police auto purchasing act that we can
put under Lafayette’s contract to get a better price.

Ms. Nice said that she saw that the GPS report showed our
police officer at the range on South River Road. Mr. Hanjie
said that he was at the range qualifying his Dayton pistol
and also his county pistol.



Mr. Leininger explained the new Dayton website and the
request for our official name. He explained how the email
would be distributed, about the website and diffences in
websites. He explained about Susan Clawson’s website that
iIs about the history and stories of Dayton.

Mr. Leininger explained his “Town of Dayton Police Funding
Report”. He explained that in 2012 the police spending
of$116,808 was 6.86% of the total budget. In 2013 the
$119,000 is 6.05 % of the total. In 2014 our estimated
proposed police budget will be $119,100 and even lower
than 6.00%. He said that he thought that we probably had
boosted our part time deputies up a little high at the $25.00
rate, but that was for our deputies that had been there a
long time. We would never do that for a brand new hire and
would start them at $17.00-$18.00. Mr. Leininger said that
there was nothing to decide or vote on this evening. He said
that we had talked about coverage from 6am to midnight.
He said that 18 hour coverage was good but needed to be
scaled back. So Mr. Leininger came up with Monday thru
Thursday 6am to 10pm, Friday and Saturday 6am to
midnight and Sunday 8am to 8pm. This could be adjusted
accordingly. Mr. Leininger said that this plan would cover
5824 hours of coverage or about 66.48% with an annual
cost of $126,447. This would give part time police about
1800 hours with two full time people. This plan was just
something to think about.

Mr. Swick said that he thought that at the prior session we
were going to put on one full time deputy marshal. Mr.
Merkel said he thought it was one person but wasn’t sure.
Mr. Leininger said that he thought it was talk. Mr. Swick said
that we could not vote on it at that meeting but could vote it
tonight. Mr. Merkel asked if we could go ahead and post for
applications right away. Ms. Nice said we did not have to be
in a hurry to hire and she thought that we were under the
assumption that we were going with two people to start with
and would then have one person to fall back on. Mr. Swick
said that he was not in favor of hiring two full time deputies.
Mr. Harris said we were not deciding how many. Mr. Merkel
said that Tammi was just talking about how many



applicants. Mr. Swick said we need more applicants and that
we have had people come in just last week to apply for the
job. Leininger asked Mr. Hanjie were he would go to look for
new applicants or his next job. Mr. Hanjie said the most
typical way officers apply is thru word of mouth. He
understands that you want to post online and that’s good
but he thinks that going through ILEA website or police .com
those are for larger departments that are looking for 150-
200 officers at a time. The board should open up to local
persons and agencies. Mr. Hanjie asked how long the
application process will be, because a two week period
seems to be a very short time frame. Mr. Leininger said he
looked on several websites and they seemed to be short
time frames and he thinks we ought to keep it open until at
least January 1% or to January 15" or a thirty day period.
Mr. Leininger said explained how our website would work
and get all the correct information. He asked BF&S how their
process goes. Mr. Smith said that they also have job fairs to
attend. Mr. Leininger said that he is proposing we need to
hire two full time deputies now and later someone would rise
up and be the marshall. Mr. Merkel said that the important
thing is that we get the postings up and get applications
then decide on if we need two or are there even two ones
we even like. Ms. Nice said we just need to put in there that
we are hiring a full time police officer. Discussed was what
to call this person when we are hiring. Mr. Hanjie explained
the difference between marshal’s and police officers. By
statue Dayton is required to hire a police officer. Mr.
Ramsland said that Dayton can have a Police Department or
a Town Marshal Department. Mr. Merkel said we can just
advertise for a full time police officer. Mr. Ramsland said
that any police officer can be a marshal but not all marshalls
can be a police officer. Mr. Koehler said two people came
into the office and asked when can they apply for the police
chief job, one was from the county. Boesh from Mulberry
asked the same thing and the word is already out there that
Dayton is hiring a full time person to be police chief or town
Marshal. If advertising for the job it ought to be fair to all
parties that are interested. Also what does the office say to
these people who want to know that down the road what are
we looking for. Tammi said to just tell them we are just



looking for a police officer. Mr. Ramsland said that even if
the town wants to hire two deputies we should just advertise
for one so you don’t leave a vacant position. Ms. Nice said
that doesn’t mean we can just hire one but maybe two or
three. Mr. Hanjie asked where do the part time deputies fall
in the grand scheme of this proposal. Mr. Leininger replied
that there would be somewhere 1400 to 1800 hours that
would be available for the deputies, beyond two full time
positions. That would be three 40 hour per month part time
deputies. He said that there is no incentive to get rid of our
deputies. Our intent is to have full time town employees and
not have to feel are we lucky to have a west sider and a
county sheriff out here when we had a problem. Mr. Harris
said that he wanted is one full time deputy to take the
pressure off the hand full of guys we got because already
have full time jobs and will get burnt out.

Mr. Merkel explained that he had a meeting with BF&S on
the street project and it is going to go to letting in May or
June. They came up with the blue signs for all the streets
and the brown ones for the historic district. Mr. Koehler said
that he would look for a map showing the historic district.
Mr. Merkel explained the bid for the street/curb painting and
that it was a very large project for next year. All the fire
hydrants would be done also. The price is $3200. Mr. Merkel
asked to encumber the money for next year. Mr. Swick
made a motion to approve $3200 for AJA Enterprises to do
the street/curb/hydrant painting. Mr. Leininger seconded the
motion and the motion carried.

Mr. Merkel made a motion to encumber $3200 for the
street/curb/hydrant painting in 2014. Mr. Leininger
seconded the motion and the motion carried.

Mr. Koehler asked if the public should be involved in the
discussions about the hiring of police. Should the board ask
friends or town citizens what their thoughts are on one
marshal, two marshals, all deputies, less deputies or no
deputies? Citizens seem interested but all our meetings are
closed. Mr. Harris replied that we have a meeting once a
month and they can come up and voice their opinion. Mr.
Leininger said that maybe we could push the information



more now on our new website. He said that we could also
put that information on the bottom of the monthly water
billing. He asked when that goes out. Ms. Merkel said that
the bills the people get the bills about the 15™ or 16™ of
each month and she has to have the new message three
days prior to sending them. Mr. Merkel said that it would be
also nice to have the new website address on there too. Mr.
Leininger said that we had a week to do this. Mr. Harris said
that people may come up to the town hall. Mr. Leininger said
that if people come up to town hall then the office could
push them to the meetings. Mr. Koehler said that he could
have asked people to come to the meetings but has not
because the police discussions have not been on the
agendas so far. Mr. Swick said that he thought that we were
not to that position yet.

Mr. Koehler said he appreciates every-thing that the police
are doing in this town. | think they are stepping up to the
plate, | think they are doing a great job, but as a citizen,
some of my neighbors, me, and other concerned people that
say we have to watch it that we are not playing second
fiddle. Our police now come from other full time outfits and
in an emergency, at the last tornado we had three people
out here and that was great, but | had a building on last
Fourth of July that was shredded because there was no
police on duty, | had monies stolen from my property
because there was no police on duty, and some of this could
be blamed on the old police chief. We do not even have
scheduling on our police because and don’t know even when
they are coming out here because we are playing second
fiddle to the county, the west side, and to Lafayette or
Purdue. So people are concerned that we don’t put all our
eggs into one basket, that we need one or two independent
full time people that have no ties to anyone, want to live in
this town, and are going to do what is good for this town.
Mr. Hanjie asked Mr. Koehler if he were politicking for Mr.
Rhode or are you speaking as an individual taxpayer? Mr.
Koehler replied that he was not doing any politicking Rob.
Mr. Ramsland said that this discussion was more appropriate
for after the meeting is adjourned. Mr. Koehler said he felt
the same way.



Ms. Merkel asked the council what day they would like for
the end of the year meeting.

Mr. Merkel asked to reply to Mr. Koehler comments. He said
that we all feel the same way you do and we are starting
with at least one guy and are moving towards that and don’t
want to get into a big hurry. Mr. Koehler said that that’s
great, you are taking your time, and that is fantastic. Mr.
Merkel said that he thought your questions will be answered
in a few months.

Mr. Hanjie asked to address one other issue. Mr. Hanjie said
that the police posted signs on the town hall, for when we
have vacancies, so that when someone comes up to the
town to ask a question of the police department. You Ron
comment about all these people that come up here and ask
these questions, but yet were not receiving messages out at
the police department, we don’t receive messages through
dispatch, when we come on duty the first thing | do is call
dispatch and see if there is anything in Dayton for me, has
there been anything that has occurred and they inform us if
there is. We talked about forwarding calls and the dispatch
office forwards messages directly to the Dayton phone mail,
so we’ve taken care of that situation, so | guess my question
iIs where are all these people that these questions are
coming from, because were not receiving those questions or
somewhere between them coming here, then those people
are not contacting the police department. Mr. Koehler said to
answer your question it is not hundreds of people but you
did receive a call last week and who was that from? Mr.
Hanjie replied from you. Mr. Koehler explained that he called
because he had someone that was on his way up from
Crawfordsville that said he was going to steal the town hall’s
stone displays. So I called the county and they did not know
who was on schedule to be on duty that day. Mr. Hanjie said
that they absolutely had a schedule. Mr. Koehler replied that
the dispatcher said they did not have a schedule and did not
know who was on duty. She said she asked another person
and they did not have a schedule or know who was on duty.
Mr. Koehler said he left a message and thanked Mr. Hanjie
for calling back several hours later. He also thanked Mr.
Hanjie for patrolling the areas and spotlighting the areas
where the guy might show up. Mr. Koehler said that was



great. Mr. Ramsland said the conversation should be
between the board and the person asking. Mr. Hanjie asked
if any other ideas to fill the void of people not contacting the
police let him know. Mr. Harris said that the citizen should
be coming to the board meeting to complain or the town
office should get a name and phone number and pass it on
to the board and they will call them back. Mr. Merkel said
the website will help a lot.

The last meeting of the year was set for December 16, at
7:00 pm.

Mr. Leininger made a motion to adjourn the meeting. Mr.

Merkel seconded the motion and the meeting was
adjourned.

Attest:

Clerk-Treasurer Presiding Officer



