TOWN OF DAYTON INDIANA

The Dayton Town Council met Monday, October 21, 2013 for an “Open Door
Public Meeting” at the Town Hall at 7:00 pm. Members present were Ron
Merkel, Mike Harris, John Swick, Dave Leininger and Tammi Nice. Town
Attorney, Joe Bumbleburg was present. This meeting was for the discussion
of the town operations of the police department. This is an open door
meeting. Ind. Code 5-14-1.5-6.1

Mr. Harris called the meeting to order.

Mr. Merkel made a motion to appoint Rob Hanjie as a “Lead Deputy” with
$1.00 an hour raise. Mr. Harris said to Mr. Hanjie that you will basically be
doing the same thing as you are doing now as deputy. You will be scheduling
as you are now. Mr. Merkel said this is for an interim of six months at which
time the council will look at it and decide what to do. Mr. Leinger seconded
the motion and the motion carried.

Mr. Harris asked the two police officers in the audience to step up and give a
five minute talk about their qualifications and why they would like the job.

Mr. Boesh spoke to the board.
The council asked him various questions.

Mr. Roady spoke to the board.
The council asked him various questions.

Mr. Swick said thanks for coming in and that the board was in the planning
stage and was working on a plan one step at a time and would let them
know as the board continues and eventually be a deputy marshal job.

Mr. Leininger said that the board would like to bring someone in at 30 or
more hours as a deputy and at some point down the road would like to see a
full time marshal job. The board is slowing moving in that direction.

Mr. Hanjie spoke to the board.
The town council talked about the police car replacement. Mr. Harris asked
to get more costs and information for the board.

Mr. Merkel explained about work done on the driveways at Cagels Mill by Mr.
Scott. He said that if the town does four or more that the price would be
reduced to $750 each. Mr. Merkel said that he would like to see at least ten
of the driveways get replaced. Mr. Swick made a motion to have Mr. Scott



do ten more of the worst driveways that are in the worst shape. Mr. Merkel
seconded the motion and the motion carried.

Mr. Merkel explained that he had Mr. Scott give a bid for finishing the side
walk from the BP to Yost drive, which was never completed. The bid was for
$1600. Mr. Swick made a motion to accept Mr. Scott’s bid of $1600. Mr.
Leininger seconded the motion and the motion carried.

Mr. Merkel explained that he had Mr. Scott give an estimate to repair the
alley between Washington Street and Pennsylvania Street. He said that the
bid is for concrete instead of asphalt. The bid is for $1200. He said that Mr.
Scott gave a bid of $3200 to also repair the curbs so that the water drains
away from the problem area. Mr. Leinger said that he wanted it to be clear
that Mr. Scott was bidding on several projects that were adding up towards
$20,000 and we were not asking a group of people to bid this because they
were separate issues. Mr. Merkel said he asked for these bids at different
times during the year and Mr. Scott was just now getting the bids to him.
Mr. Merkel made a motion to have Mr. Scott do both repair jobs for $4500.
Mr. Swick seconded the motion and the motion carried.

Mr. Merkel explained that he went to an Area Plan Meeting and was told that
we would be funded 100 percent for our new street signs. Since they were
doing the signs in March that the council needed to decide what colors and
designs the town needs. The council talked about the color and shape of the
new signs. Mr. Leininger said that he would send everyone the sign pictures
again.

The town council set a closed door Executive work session for Monday 28, at
6:30 pm.

Mr. Swick made a motion to adjourn the meeting.
Mr. Leininger seconded the motion and the meeting was adjourned.
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