THE TOWN OF DAYTON INDIANA

The Dayton Town Council Met August 8, 2012 in the Dayton
Town Hall at 7:00 pm. Council Members present were Ron
Merkel, Mike Harris, John Swick, Dave Leininger, and Tammi
Nice. Joe Bumbleburg, Town Attorney, was also present.

Mr. Harris called the meeting to order.

Mr.Merkel made a motion to approve July 2", 2012 minutes as
written. Mr. Leininger seconded the motion and the motion carried.

Mr. Merkel made a motion to approve the July 16", 2012 minutes as
written. Mr. Swick seconded the motion and the motion carried.

Mr. Merkel made a motion to approve the registry of claims,dated
August 6™,2012, for $272,535.54. Mr.Leininger seconded the motion
and the motion carried.

Mr. Thomas, of Area Plan, explained his report of the “Multi-hazard
Mitigation Plan” to the board. He talked how the transportation plan
would affect Dayton in the future.

Ms. Brown reported on Resolution 2012-3, “Resolution of The Dayton
Town Council Authorizing The Use of Electronic Fund Transfers for
Official Business of The Town of Dayton, Indiana”. Mr. Bumbleburg
explained that there were provisions in the ordinance that protected
the town clerk and the town board from unauthorized use and abuse of
the electronic transfers. Mr. Merkel made a motion to approve
“Electronic Fund Transfer ordinance 2012-3. Mr. Leininger seconded
the motion and the motion carried.

Ms. Brown asked for September 10™,2012 for the budget public
hearing. She asked for October 8th,2012 for the budget adoption
meeting and the regular town board meeting.

Ms. Brown asked for one to two days to help prepare for the audit
meeting coming up. The board questioned the need for the time. Mr.
Merkel made a motion to approve the extra time for the budget
meeting preparation. Mr. Swick seconded the motion and the motion
carried.

Mr. Goodrich gave his police report which is downloaded and attached
to the town minutes. Mr. Harris asked if the G.P.S. in the police cars

was useful in tracking miles. Mr. Goodrich explained that everybody is
logging miles pretty good at this point, in talking with Rob and things,



I don’t see it as a necessary item at this point, but if the board wants
to continue with the usage we can do that. Mr. Harris said he just
wanted to know if it was a help to you on mileage. Mr. Goodrich said
yes everything seems to be coming up with what I’'m looking at on the
daily sheets. Mr. Leininger said that he did not see that you have
scheduled yourself on Saturday or Sunday. Mr. Goodrich said not at
this point but that is changing. He said that there was a department
meeting and the part time guys, with their schedules and rotations,
asked to stay on the weekends at this point. | told them in the next
month we will look at it and change it up and | would pick up at least
one day on a weekend. Mr. Goodrich said that if you notice the
schedule that he does not have set hours because he was trying to
come in later in the day to cover for some of the hours that the part
time guys were not covering. Mr. Swick said that Mr. Goodrich was
working straight days so that he could get things set up for the police
department.

Mr. Bumbleburg said that while working in the radio room at the jail he
asked who was on duty in Dayton and they could not find your
schedule document. Mr. Goodrich said that this month the schedule
had been faxed to them and would be at the first of each month. Mr.
Bumbleburg asked that Mr. Goodrich follow up with them after faxing
the report because sometimes the report does not get to the right
person.

Mr. Goodrich explained about town courts for towns the size of
Dayton. They are disbanding because they are not viable to do with all
the associated costs that go along with them. He is working on a way
to get more monies for the fines charged. He is working with the
clerk’s office and with Mr. Bumbleburg to get this started. The town
would need a fine ordinance stating the fees charged.

Mr. Goodrich explained that he is working on an "AED” grant from
Saint Elizabeth. He has purchased digital cameras for each of the
department guys which they are responsible for. He purchased one
more duty weapon so we now have five. He purchased door hangers
for notifying people of violations. The two portable radios owned by
the town have been repaired. With the new THEMA rules coming out in
the next year the two radios will be obsolete and will need to be
replaced.

Mr. Goodrich asked the town to buy three new Tasers so that each of
the guys would have one that he is responsible for. From May 2012
there was a bid from Ray O’Herron Co. for three Tasers with holsters
for $2669.55. Another request he would like is two Stop Sticks for the
police cars for $882.25. Mr. Merkel made a motion to purchase three
Tasers and two Stop Sticks for the Dayton Police department. Mr.
Swick seconded the motion and the motion carried.



Mr. Goodrich outlined all the maintenence that he had done on the two
police cars so far. Soon the cars would need new sets of tires. Mr.
Goodrich asked to be sent Chief of Police School at Louisville, Ky.,
October 8th thru October 12™. This is a 40 hour course for $675 plus
room and board. Also the Legal Update class at Plainfield, In. on
September 7" thru September 11", 2012, for $175. This class gives
all the legal updates on the criminal codes that have been changed.
Mr. Swick made a motion to send Mr. Goodrich to the class at
Louisville, Ky., and to the class at Plainfield, In. Mr. Merkel seconded
the motion and the motion carried.

Mr. Goodrich asked how to get rid of all the surplus equipment and
outdated equipment at the police station. Mr. Bumbleburg said to look
at the statue on how to get rid of the items.

Mr. Merkel opened and read the bids from Brand Electric and from
Baker Electric for the electrical on the new maintenence barn. The bid
from Brand Electric was $7323. The bid for Baker Electric was $5465.
Mr. Merkel made a motion to accept Baker Electric’s bid for $5465. Mr.
Swick seconded the motion and the motion carried.

Mr. Harris read the Multi-Hazard Mitigation Plan from Area Plan. The
town board tabled this until more information could be found out about
it.

Mr. Harris read the Interlocal Cooperation Agreement with Lafayette.
The town board tabled this until more information could found out
about it.

The town board discussed about how to pay Mr. Goodrich’s monthly
insurance allotment to him. The allotment was $350 per month for Mr.
Goodrich’s insurance. Ms. Nice asked how much Mr. Goodrich’s portion
of the insurance was from Purdue. Mr. Goodrich replied that he did not
know. Ms. Nice asked why we are paying $350 per month when his
insurance portion was not that high. The board then discussed what
was done in the past and what was decided on in the hiring process of
the new town marshal. Was the intent to pay insurance just for the
individual or towards the employee’s family policy? After a long
discussion of the topic it was concluded that the town’s personnel, that
were given monthly insurance allotments of $350, had to show a
receipt of at least that amount that was billed to them. The town
board then discussed how the $350 could be paid into an employee’s
Perf fund. More information was needed to pay the money into Perf the
board concluded.

Mr Leininger asked if he could attend the IACC conference on August
15, 2012 for $10.



The town then discussed the next steps of construction the new
maintenence pole barn.

Mr. Leininger made a motion to adjourn the meeting. Mr. Swick
seconded the motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



