THE TOWN OF DAYTON INDIANA

THE DAYTON TOWN COUNCIL MET APRIL 2, 2012 AT 7PM IN
THE DAYTON TOWN HALL. COUNCIL MEMBERS PRESENT WERE
RON MERKEL, MIKE HARRIS, JOHN SWICK, DAVE LEININGER
AND TAMMI NICE. CHERYL KNODLE, TOWN ATTORNEY WAS
ALSO PRESENT.

Mr. Harris called the meeting to order.

Mr. Swick made a motion to approve March 5, 2012 minutes as
written. Mr. Merkel seconded the motion and the motion carried.

Mr. Merkel made a motion to approve March 12, 2012 work session
minutes as written. Mr. Swick seconded the motion and the motion
carried.

Mr. Merkel made a motion to approve the claims.
Mr. Swick seconded the motion and the motion carried.

Ms. Brown explained Resolution 2012-1, “Old Outstanding Checks” and
how to declare outstanding checks void. Mr. Merkel made a motion to
approve Resolution 2012-1,70ld Outstanding Checks”. Mr. Leininger
seconded the motion and the motion carried.

Ms. Brown asked the Town Board to think about which funds we
should pay for the new maintenance building of $65,000 plus and the
road paving project of $55,000 plus. The Town Board discussed which
funds to use. Mr. Harris suggested to take the pay ¥z out of the MVH
Fund and the other %2 out of the Cedit Fund. Ms. Brown said that
whatever funds used that we would have to do additional
appropriations for them.

Ms. Brown suggested that the board be thinking about the yearly
budget as it would be started soon.

Mr. Hanjie gave the police report which was downloaded and attached
to the minutes. Mr. Hanjie asked about future work done on the police
cars. Should we take them to Raisor Ford or continue to have Mr. Ed
Hetzi work on them. Mr. Hanjie said his opinion was that the air
conditioning work done by Raisor Ford seemed fairly high. Mr. Swick
said that you guys should get a pre-cost estimate from Mr. Hetzi and
present it to the clerk treasurer then it would work a lot better. Mr.
Swick said in the past Mr. Hetzi would do work on police cars and want
his money right away, but it couldn’t be paid until the council approves
the bill.



Mr. Hanjie asked if the town had a separate budget for the police car
maintenance. Ms. Brown said that in 2013 the town council would
need to determine if they wanted a separate budget for the police or
leave it the same where it has been just one budget. Mr. Swick said
that in the past it all came out of the town budget and seemed to work
well. Mr. Hanjie said his concern was that he did not want to dead-line
a car while waiting for a council meeting to decide. Mr. Swick said that
is why we took the car to Raisor Ford because the work could be done
right away and Raisor Ford would then bill the town which could be
paid for after the board meeting approval. The board discussed this
matter more and said that if Mr. Heitzi could bill us for work and wait
for the payment then he could be considered in the future.

Mr. Harris asked about the age of the police cars and when we would
need to replace them. The 2007 car has 46,000 miles and the 2010
car has 18,500 miles.

Mr. Hanjie said that Mr. Dunscomb asked about getting a digital voice
recorder for the police interviews. These run about $70 each. Mr.
Swick made a motion to buy extra Dittie bags and voice recorders for
the police. Mr. Merkel seconded the motion and the motion carried.

Mr. Harris asked for copies of the downloaded reports from the police
GPS system in each police car.

Mr. Leininger mentioned that the police might check with Mr. Grimes
to get a price on the police voice recorders. Mr. Hanjie said he was
getting a quote for the hard wire video system repair for the police
station.

The Town of Dayton Board discussed the Franchise Fee Agreement
with Mulberry Telecommunications. Mr. Merkel made a motion to
approve the new Franchise Agreement with Mulberry. Mr. Swick
seconded the motion and the motion carried.

Mr. Ken Brown, Tippecanoe County Building Commissioner, spoke
about the problems with the house remodel at 747 Walnut Street. He
showed pictures of the dangerous situation at the house. The house
was lifted up and sitting on undersized beams, the basement wall
blocks were eight inch instead of twelve inch, the large hole excavated
under the house is unsafe for children playing close to it. Mr. Brown
said that the homeowner should put up a secure six foot fence around
the whole project and wanted the town to be aware of the situation.
Mr. Merkel made a motion to let Tippecanoe County Building
Commission enforce the Dayton Safety Ordinance. Mr. Swick seconded
the motion and the motion carried. The Town Board then asked the
Dayton Police to go to the job site that night and notify the owner that
he had to put up a fence immediately for safety reasons.



Mr. Leininger said that he had researched and spoken to H.R.
Unlimited about the Handbook Policy work. Mr. Merkel made a motion
to hire H.R. Unlimited. Mr. Leininger seconded the motion and the
motion carried.

Mr. Swick made a motion to adopt the Dayton Police Department
“Rules/Regulations/Policy Manual”, revised version. Mr. Merkel
seconded the motion and the motion carried.

The Town Board asked to advertise for the Town Marshal job for
another fourteen days. At that time then the board will start the
interview process.

Mr. Hanjie asked for two new Taser holsters which the board ok’d.

The Town Board set a work session up for April 9, 2012 at 6:00 pm to
go over the bids for the new maintenance building’s floor system and

floor drains and grease traps.

Mr. Swick made a motion to adjourn the meeting. Mr. Leininger
seconded the motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



