THE TOWN OF DAYTON INDIANA

The Dayton Town Council met Monday March 12,2012 for a Special Work
Session at the Town Hall at 6 pm. Members present were Ron Merkel, Mike
Harris, John Swick, Dave Leininger, and Tammi Nice. Joe Bumbleburg, Town
Attorney was also present.

Mr. Harris called the meeting to order.

Ms. Webb of Washington Street asked the Town Council to write a letter to
Area Plan for her new business at 295 Dayton Road North. The letter needs
to say that BFS does not need to do a stormwater inspection or valuation.
Mr. Swick made a motion to waive having BF&S do a stormwater evaluation
and inspection for Lilly’s Snack Shack at 295 Dayton Road. Mr. Merkel
seconded the motion and the motion carried.

Mr. Harris asked for any changes to the Dayton Police Department Manual.
The Town Council discussed and talked about item #7 section C, lunch
breaks for each four hours worked, on page 24. Mr. Swick made a motion
that item #7, section C, on page 24 saying “Thirty minutes will be allowed
for a lunch break during a four hour shift” be deleted. Mr. Merkel seconded
the motion and the motion carried.

The Town Council discussed about the probationary period for police on
hiring and firing and on attending Indiana Law Enforcement Academy (ILEA)
classes. Mr. Merkel made a motion to add “attend Police training classes
within the 6 month probation period or as classes are available”. Mr. Swick
seconded the motion and the motion carried.

Mr. Harris asked for discussion about where the new Town Marshall should
live. The Town Council talked about the Marshall living anywhere from “In
Town” to forty miles away. The Council talked about how much time they
would allow the new Marshall to move within the required area. Entering into
this discussion was also whether the Police car would be used to take home
if living outside the town limits. Mr. Swick made a motion to include into the
Dayton Police Manual for the Town Marshall to have to reside within 15 miles
of Dayton within one year of being hired. Mr. Harris seconded the motion
and the motion carried.

The Town Board then discussed whether or not we are allowed to look into
past work histories, why they were let go, and other information about new
Police personnel. Mr. Bumbleburg said that once they sign the application



then the Toen Council can question them in detail about their work histories
what disciplinary measures that were taken.

The Council asked whether we should give a mental exam and polygraph
testing to the new Marshal. Mr. Bumbleburg said absolutely yes.

The Town council then went down through the list of “Requirements for
Dayton Town Marshal” and the “Dayton Police Rules/Regulations/Policy
Manual” and crossed off and added verbiage to the lists. Mr. Merkel will
combine the two lists together and have copies ready for the next Town
Board Meeting for final draft of the Dayton Police Rules/Regulations/Policy
Manual.

The Town Council next discussed and talked in length about the HR
Unlimited Resource proposal. Different companies were talked about what
they could do and what the cost would be. It was decided to get more
information and discuss the situation at the next Town Board Meeting.

Mr. Merkel made a motion to adjourn the meeting. Mr. Swick seconded the
motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



