THE TOWN OF DAYTON INDIANA

THE DAYTON TOWN COUNCIL MET MARCH 5, 2012 AT 7PM IN
THE DAYTON TOWN HALL. COUNCIL MEMBERS PRESENT WERE
RON MERKEL, MIKE HARRIS, JOHN SWICK, AND TAMMI NICE.
JOE BUMBLEBURG TOWN ATTORNEY WAS ALSO PRESENT.

Mr. Harris called the meeting to order.

Mr. Swick made a motion to approve February 6, 2012 and February
13, 2012 minutes as written. Mr. Merkel seconded the motion and the
motion carried.

Mr. Merkel made a motion to approve the claims.
Mr. Swick seconded the motion and the motion carried.

Mr. Hanjie gave his police report which was downloaded and attached
to the minutes. He explained that Mr. Miller was here to answer
questions for the part time deputy job. Mr. Hanjie said that the police
department needed Mr. Miller to help fill in times of no police
coverage. Mr. Miller talked and answered question from the board.

Mr. Hanjie explained that the Dayton Police Department
“Rules/Regulations/Policy Manual” was simply retyped from the current
Rules/Regulations/Policy Manual book. There have been some
deletions made but those deletions are just to come up with modern
day terminology now. Mr. Hanjie explained several changes that were
made to the policy.

Mr. Swick made a motion to hire Mr. Miller for the part time deputy
job. Mr. Merkel seconded the motion and the motion carried.

Mr. Swick asked if the town had Taser insurance coverage and that we
needed a Taser policy. Mr. Bumbleburg said to wait until next meeting
to go over the Taser policies.

Mr. Merkel made a motion to adopt the Dayton Police Department
Rules/Regulations/Policy manual with the addition of the “Pursuit, Use
of Force, and Taser Policies”. Mr. Swick seconded the motion and the
motion carried.

Mr. Triply of “HR Unlimited Resources “ explained his proposal of the
Consulting Personnel Policy and Procedure Manual For The Town of
Dayton. He explained what his company would do for the rewriting of
the town policy and the cost of $5000 for this work.



Mr. Merkel asked that if the town hires HR Unlimited Resources to do
this work can they help the town write up policies for the town marshal
for the same price as quoted.

Mr. Harris said that this proposal seemed expensive especially when
the town board and the office personnel have to do a lot of the work.
He also said that the town has only one full time employee. Mr. Ripley
explained that we have to have the policies in place for all full and part
time employees.

Mr. Merkel said that this proposal is just “a good insurance policy” for
the town with all the lawsuits going on these days.

Mr. Harris asked the board to table voting on hiring HR Unlimited
Resources until the next Town Board meeting because of Mr.
Leininger’s email asking for a delay of voting until he could be present.
Mr. Ripley said to wait on the vote because he cannot get to doing this
work for at least a month or two anyway.

Mr. Harris made a motion to table the vote on HR Unlimited until the
next board meeting. Mr. Merkel seconded the motion and the vote was
Mr. Merkel yes, Mr. Harris yes, Mr. Swick no, and Ms. Nice no. Mr.
Koehler was asked to vote and he voted yes and the motion carried.

Mr. Hanjie asked if Mr. Ripley was qualified to write police policy and
manuals. Mr. Ripley replied that he was and worked with other towns
on this. The Town Board then discussed about the Town Marshal
policies and requirements probationary periods, and misc. They talked
in detail about the physical fitness requirements for the job.

Mr. Harris set an open work session for Monday March 12, 2012 at
6:00pm to finish the Dayton Police Department Manual and for
discussion on the hiring of a new police chief and town deputies.

Mr. Bowman asked if anything was done on the gang spray painting of
several buildings in town. Mr. Hanjie said they are investigating the
incident. He said that this was juvenile spray paint graffiti and not
gang related. Ms. Nice asked if it had been cleaned off and if we had
an ordinance to do so.

Mr. Swick and Mr. Merkel explained about the new maintenance
building and the need to change the zoning from Light Industry (1-3)
to General Business (GB). Mr. Bumbleburg said he would check into
the rezoning on this.

Mr. Swick said that he thought some of the farmers that farmed
Dayton’s land north of Yost Drive were only paying $100 per acre and
maybe that should be increased. He asked for the office to if all the
farmers were paying their share and who was doing what.



Mr. Bumbleburg asked if the police cars have an AED Systems in
them. Maybe Dayton should check into this and supply them in the
police cars. Mr. Hanjie said he would check into costs and see who
would maybe donate them to the town.

Mr. Swick made a motion to adjourn the meeting. Mr. Merkel seconded
the motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



