THE TOWN OF DAYTON INDIANA

THE DAYTON TOWN COUNCIL MET FEBUARY 6, 2012 AT 7PM IN
THE DAYTON TOWN HALL. COUNCIL MEMBERS PRESENT WERE
RON MERKEL, MIKE HARRIS, JOHN SWICK, DAVE LEININGER,
AND TAMMI NICE. JOE BUMBLEBURG TOWN ATTORNEY WAS
ALSO PRESENT.

Mr. Harris called the meeting to order.

Mr. Swick made a motion to approve the January 9, 2012 and January
16, 2012 minutes as written. Mr. Merkel seconded the motion and the
motion carried.

Mr. Merkel made a motion to approve the claims.
Mr. Swick seconded the motion and the motion carried.

The town board discussed a letter sent out from Kathy Lind of Area
Plan. Area Plan would like to do the “B.A.S.”(boundary and annexation
survey) for the Town of Dayton. This information is sent to the census
each year. We would inform Area Plan of any boundary changes or any
annexations done by the town. Mr. Merkel made a motion to let Area
Plan do this work each year and submit it to the census. Mr. Leininger
seconded the motion and the motion carried.

Mr. Merkel read Ordinance 2012-2, “An Ordinance Amending
Ordinance 2011-9 Establishing Salaries for Town Elected Officers, and
Other Town Employees”.

Mr. Leininger shared with the people in the audience that the town
board had just approved $44,000 in claims earlier in the meeting,
$11,000 of that were personnel costs. He then talked about the
amended salary ordinance and explained a list of 30-35 other towns
and what they were paying their town marshal. Towns with an average
population of 1300 were paying an average of just under $40,000. He
said our last town marshal was paid around $47,000 in cash. Mr.
Leininger said that now we were looking at up to $55,000, a good size
increase. Mr. Swick agreed that the board needs to talk about this and
said that a lot of these other towns were not next to large populated
areas where the salaries of Lafayette, West Lafayette, and the county
are much higher than those reflected on the list shown. Mr. Leininger
added that our police department are used to working with muti-area
police departments and that is a good reason why we should pay
higher than the average pay around the state. Mr. Harris added that
we also sit next to the interstate and get more traffic from it in town.
Mr. Swick said that when you look at the deputies $25.00 per hour
there are other places the deputies work part time that pay between



$25.00 to $36.50 per hour. Ms. Nice said that they get $35.00 an
hour. Mr. Swick said that we will have to pay a decent wage if the
town wants to get qualified workers.

Mr. Merkel made a motion to adopt Ordinance 2012-2, “An Ordinance
Amending Ordinance 2011-9, Establishing Salaries for the Town
Elected Officials, Town Officers, and Other Town Employees”. Mr.
Leininger seconded the motion and the motion carried.

Mr. Swick made a motion to suspend the rules and read in title only
Ordinance 2012-2. Mr. Merkel seconded the motion and the motion
carried.

Mr. Merkel made a motion to adopt Ordinance 2012-2 on second
reading. Mr. Swick seconded the motion and the motion carried.

Mr. Merkel made a motion to approve the “End of Year Report” as
written. Mr. Swick seconded the motion and the motion carried.

The Town Board tabled “The Use of Force Policy”’and the “Indiana
Revenue Sharing Policy” until the next board meeting. Mr.Hanjie
explained the Indiana Revenue Sharing Policy. The Town of Dayton
does not file the crash reports electronically. If the town adopts this
new policy then people can go on-line and purchase their crash report
for $12.00. Then $8.00 is returned to the Dayton Police department to
use. Mr. Bumbleburg explained that the new policy would save time of
police department and town hall personnel and would eliminate the
middle man.

Mr. Hanjie gave his police report which was downloaded and attached
to the minutes. He explained many of the police dutes.

Mr. Harris opened the bid envelopes for the new town storage building
to be built. Mr. Merkel read the bids, Cleary/$54,836,
Burns/$41,855,F.B.1./$44,962.

Mr. Bumbleburg suggested that the board take the bids under
advisement to go over the bids and make sure they meet all the
requirements. Then vote at the next town board meeting.

Mr. Merkel suggested a town board meeting for Monday 13, 2012 at
6:00pm to go over the bids and award the contract.

Mr. Hanjie explained the “Use of Force”, the “Taser Policy”, and The
Pursuit policy. Mr. Harris said we review them at the next meeting.



Mr. Chuck, spoke about the Dayton insurance policy. Dayton does
have coverage for the Taser use. Our liability policy coverage is one
million dollars. He explained the different coverage that the town had.

Mr. Hanjie, town board, and Mr. Bumbleburg discussed the different
kinds of training that police personnel had to have and go through.

Mr. Harris explained the “Agreement for Fire Protection Services North
East Tippecanoe Fire Territory”, that the cost was $19,500. Mr. Merkel
made a motion to accept the 2011 “Agreement for Fire Protection
Services North East Tippecanoe Fire Territory”. Mr. Leininger seconded
the motion and the motion carried. Mr. Merkel made a motion to
accept the 2012 “Agreement for Fire Protection Services North East
Tippecanoe Fire Territory”. Mr. Leininger seconded the motion and the
motion carried.

Mr. Smith of BF&S engineering explained his bid on the drainage
assessment that needed to be done on the new storage barn for
Dayton. He outlined the engineering work and scope of services that
their company would do for a cost of not to exceed $9250. Mr. Merkel
said that he would like floor drains put into the building if possible. Mr.
Smith said that the floor drains would have to be ok’d by Area Plan.
Mr. Smith and the board discussed more details about the contract.

Mr. Merkel made a motion to accept BF&S proposal of Site
Development work dated February 6, 2012. Mr. Swick seconded the
motion and the motion carried.

Mr. Bowman made a complaint about a pile of trash-limbs on the
south-west corner of Mr. Rosa property. Mr. Bowman talked about
Lafayette proposed reroutes of State Road 38 and 26over to Teal road
and urged the town to write letters against it.

Mr. Leininger said he would like to attend the IACT meeting later this
month. Mr. Merkel made a motion to pay for the IACT meeting so Mr.
Leininger could attend. Mr. Harris seconded the motion and the motion
carried.

The Town Board discussed the issue of vacation time for 2012 for the
retired town marshal. Mr. Merkel made a motion to table this decision
until the pay records are looked at. Mr. Swick seconded the motion
and the motion carried.

Mr. said that he had two good meetings with the town deputies and
thanked them for their good work in the transition period. He had Mr.
Miller fill out his application for the part time deputy job. Mr. Swick
said that after concurring with some of the other board members that
the board should make up the new job description before hiring more



part time deputies. He said that with hiring a new deputy it would take
some of the pressure of off the other deputies.

Mr. Swick explained that he looked at the police station evidence
room. He said that they need some kind of a gun vault to keep items
locked up. Mr. Merkel volunteered a gun vault that would suit the
police needs. He was worried that it did not have the proper fire rating
that was needed. Mr. Hanjie said that the fire rating was not so
important because it would be used to store firearms and firearm
evidence that just needed to be locked up and secure. Mr. Harris
talked about keeping the cleaning supplies and computer parts out of
the evidence room. The board talked about what hand guns to keep
and which ones to get rid of. Also cleaning supplies needed to be kept
out of the public bathrooms.

Mr. Merkel thanked Mr. Nice for the work he did at the police
department. Also thanked to Mr. Hanjie for stepping up to help with
the police department.

Mr. Merkel read the bids for the asphalt repairs on Harrison, College,
and Market street. Also the asphalt repair on Dayton road. The bids
were American Paving/$73,500, Crenshaw Paving/$76,500, and
Baumgartner Asphalt/$80,539.

Mr. Merkel made a motion to award the bid from American Paving for
$73,500 for the Dayton paving work. Mr. Leininger seconded the
motion and the motion carried.

Ms. Nice asked where the new building would set next to the police
station. Mr. Leininger suggested that Dayton put new police station
sign on the side of it. Mr. Koehler said that a police station sign would
show the presence of the police in the area. Ms. Nice said that the
police station is not manned all the time. Mr. Merkel said that this may
be a good time to think about having the “on call deputy” carry a cell
phone that would receive the calls made by the public to the police
station.

Ms. Nice asked about job descriptions for the council person job. The
board discussed this about how to handle problems arising in each
council person jobs.

Mr. Swick made a motion to adjourn the meeting. Mr. Merkel seconded
the motion and the meeting was adjourned.
Attest:

Clerk-Treasurer Presiding Officer



