THE TOWN OF DAYTON INDIANA

THE DAYTON TOWN COUNCIL MET JANUARY 9, 2012 AT 7PM IN
THE DAYTON TOWN HALL. COUNCIL MEMBERS PRESENT WERE
RON MERKEL, MIKE HARRIS, JOHN SWICK, DAVE LEININGER,
AND TAMMI NICE. JOE BUMBLEBURG TOWN ATTORNEY WAS
ALSO PRESENT.

Mr. Bumbleburg, as temporary Chairman, called the meeting to order.
Mr. Bumbelburg opened nominations for President of the Town board.

Mr. Swick made a motion to nominate Mr. Harris as Town Council
President. Mr. Merkel seconded the motion and the motion carried.

Mr. Bumbelburg made a motion to close the nomination for President.
Mr. Swick seconded the motion and the motion carried. Mr. Harris was
thus elected.

Mr. Harris opened nominations for Vice-President of the Town Council.
Mr. Swick made a motion to nominate Mr. Merkel as Vice-President of
the Town Council. Mr. Leininger seconded the motion and the motion
carried.

Mr. Swick made a motion to close the nominations for Vice-President.
Mr. Harris seconded the motion and the motion carried. Mr. Merkel
was thus elected.

Mr. Harris moved the following persons for the following committees:
Mr. Leininger to “Finance and Salary”.

Mr. Swick to “Area Plan”.

Mr. Merkel to “Street Department”.

Ms. Nice to “Building and Maintenance”.
Ms. Nice to “Health and Welfare”.

Mr. Swick made a motion to approve the minutes as written. Mr.
Merkel seconded the motion and the motion carried.

Mr. Swick made a motion to approve the claims. Mr. Merkel seconded
the motion and the motion carried.



Ms. Brown asked which board members needed their reports mailed to
them and which preferred to have them e-mailed. She explained the
new “Employee Attendance Report” forms to be used by the town
employees. She said that the W-2’s were completed and sent out.
Next item to be completed by her and Ron would be the CTAR’s.

Mr. Swick made a motion to adopt and use the “Employee Attendance
Forms” for the employees. Mr. Merkel seconded the motion and the
motion carried.

Mr. Swick mentioned that the new board members should initial all
pages of the “claims and minutes” when signing the back page.

Mr. Harris said that the Town’s farm ground that was running north
from Yost road to 200North was not included on the Capital Assets list.
Mr. Swick thought that the property was about 7-8 acres and was wide
enough to have a four lane road. We will check that contracts and
payments are in order with the farmers who farm the 7-8 acres.

Mr. Whitlock gave his utility report and said all is well.

Mr. Swick made a motion to approve Ordinance 2012-01, An
Ordinance Establishing a Bad Debt Write-Off Policy. Mr. Merkel
seconded the motion and the motion carried.

Mr. Bumbleburg talked and explained about “Conflicts of Interest” that
may occur with the board and town members. He talked with the
attorney with the state board of accounts to be sure we are filling out
the right conflict of interest paperwork for the state. Once they are
filed we should be in good shape.

Mr. Nice gave his police report which is reduced to writing and
attached to the minutes. He gave Mr. Bumbelburg a copy the “Taser
Policy”. Mr. Bumbleburg said he would look the policy, make changes
to it and bring it to the next board meeting.

Mr. Harris read Mr. Nice’s resignation letter dated January 9, 2012,
saying he would retire as Dayton Town Marshal effective January 29,
2012.

Mr. Swick made a motion accepting Mr. Nice’s resignation letter dated
January 9, 2012. Mr. Leininger seconded the motion and the motion
carried.

Mr. Nice said he had not got any information from Ms. Coffee. Mr.
Bumbleburg said he received the information from Mr. Nice and was
reviewing them.



Mr. Swick made a motion to resend the previous action on selling the
police car. Mr. Merkel seconded the motion and the motion carried.

Mr. Merkel made a motion to accept the bid of $1111.00 for the police
car from Richard Cassady, and transfer the title. Mr. Leininger
seconded the motion and the motion carried.

Mr. Koehler explained about the new pay periods for 2012 and when
the paychecks would be given out.

The board talked about payroll checks being voided after 60-90 days
of not being cashed. Mr. Bumbleburg said that we had to wait two
years before voiding the un-cashed check.

Mr. Merkel welcomed the two new board members, Ms. Tammi Nice
and Mr. Dave Leininger.

Mr. Merkel and the board talked about “conflict of interest issues”. Mr.
Merkel explained that because he is on the board and his wife is utility
clerk for the town that he understood that that he could not vote on
pay issues but could voice his opinion when it comes to utility issues
and things that go with that. Mr. Bumbleburg said that is right and for
board members to stay out of it if they thought there may be a conflict
of interest. Mr. Swick said that Mr. Merkel’s son could work for the
town snow plowing and would need to sign conflict of interest sheet.
He also added that it was hard to find people to work for the town
doing odd jobs for a few hours at a time.

Mr. Harris called an executive work session, to talk about hiring a new
police chief, for Monday January 16, 2012.

Mr. Swick made a motion to adjourn the meeting. Mr. Merkel seconded
the motion and the meeting was adjourned.
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