THE TOWN OF DAYTON INDIANA

THE DAYTON TOWN COUNCIL MET MONDAY SEPTEMBER 6,
2011 AT 7PM IN THE DAYTON TOWN HALL. COUNCIL MEMBERS
PRESENT WERE MIKE BOAS, MIKE HARRIS, JOHN SWICK, and
RON MERKEL. CHERYL KNODLE, TOWN ATTORNEY, WAS ALSO
PRESENT.

Mr. Harris called the town meeting to order.

Mr. Swick made a motion to approve the minutes as written. Mr.
Merkel seconded the motion and the motion carried.

Mr. Swick made a motion to approve the Registry of Claims. Mr.
Merkel seconded the motion and the motion carried.

Mr. Merkel made a motion to approve the August 9, 2011 Special Work
Session minutes as written. Mr. Swick seconded the motion and the
motion carried.

Mr. Merkel made a motion to approve the August 16, 2011 Special
Work Session minutes as written. Mr. Swick seconded the motion and
the motion carried.

Ms. Quednow talked about the Budget meetings coming up on the
schedule.

Mr. Dick gave his police report which was reduced to writing and
attached to the minutes.

The Town Board tabled the “Property Release Form” from CRI
Construction Inc. until next week. Mr. Boas made a motion to send
CRI a bill for $315.00 for repair to the town’s mower. Mr. Merkel
seconded the motion and the motion carried.

The Town Board discussed in length about the payroll and pay periods
for the town employees. Ms. Merkel said that more documentation for
payroll would be needed in the future for vacation time sick days,
holidays, etc. Mr. Swick made a motion to pay payroll every other
week starting in January of 2012. Mr. Merkel seconded the motion and
the motion carried. This would be put into the new salary ordinance for
2012 for the town board to approve.

The Town Board discussed in length about full time employees getting
medical insurance. Mr. Merkel asked for Mr. Koehler to get paid
towards medical insurance. Mr. Boas suggested $350.00 a month. Mr.
Swick said that payments for insurance would be subject to taxes. Mr.
Swick made a motion to pay Mr. Koehler $350.00 a month towards



medical insurance. Mr. Merkel seconded the motion and the motion
carried.

The Town Board discussed in length about the pay structure and
benefits for the new Town Marshall. They talked about Perf Co-pay,
clothing allowance, number of police cars, salaries for 2011 and 2012,
Medical insurance reimbursement, sick day accumulation, Comp time,
vacation time, Holiday pay, and use of the police car. The Town Board
decided in general to pay 11% of Perf and the town marshal pay 3% of
Perf. The Town Board decided in general to have the Clothing
Allowance remain at 600.00 per year. The Town Board decided in
general to only have two police cars and have the deputies have their
own “ tote” bag to transfer to the car when using. The Town Board
decided in general to pay the new Marshall $2000.00 more than the
salary of the present Deputy Marshall and a 3% raise for the year
2012. The town Board decided in general to pay the new Marshall up
to $350.00 per month for insurance reimbursement. The Town Board
decided in general to allow the limit of 66 already accumulated and
only 6 days per year once those are used up. The Town Board decided
in general to allow no Comp time. The Town Board talked about the
Vacation and Holiday time and decided in general to give what we are
doing in our Personnel Policy Manual. The Town Board decided in
general to have the Town Marshall and deputies use the police cars not
for personnel but for official use only. The Town board then asked Mr.
Boas to put these thoughts into an offer form, email the board and Mr.
Bumbleburg for changes, then present this job offer to Mr. Nice.

Mr. Swick made a motion to purchase the Keystone “Capitol Asset
Program”. Mr. Merkel seconded the motion and the notion carried.

The Town Board directed Ms. Knodle make changes to our policy to
change the pay period from “twice a month” to “every two weeks”.
Also change the wording to have “sick leave not accrue from year to
year”.

Mr. Swick made a motion to adjourn the meeting. Mr. Merkel seconded
the motion and the meeting was adjourned.

Attest:

Clerk-Treasurer Presiding Officer



